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Creating a Better Work Environment for Everyone
—A Practical Report of the Collaboration between NPO, Vocational Center for
Persons with Disabilities, and Companies on HIV/AIDS Workshops—

Tomoko OHTsukil, Yuzuru IkusHivMA, and Mikiya Sato
Positive Living And Community Empowerment TOKYO (PLACE TOKYO)

Objectives : Most people living with HIV/AIDS (PLHIV) belong to to the population of
productive workers in Japan. Considering the fact that people do not recognize the possibility of
working together with PLHIV nor understand about HIV/AIDS, a training program for company
employees began to ground HIV/AIDS more in reality.

Methods : In collaboration of an NPO supporting PLHIV, vocational center for persons with
disabilities, and companies in effort for job development for PLHIV and people with disabilities,
HIV-positive and support staff members organized participatory workshops, which aimed to
bring the participants naturally into the reality of HIV/AIDS.

Results : Total 14 workshops were held. The concepts that issues of HIV/AIDS had something
in common with other unseeable difficulties in life, and that a better work environment for
PLHIV would also lead to a better work environment for everyone were received by the
participants with positive responses.

Conclusions : This approach set the stage for the participants to have another look at their
working environment. One way to understand the ease with which people are able to work is to
look at it through people with challenges and difficulties such as PLHIV. People can identify with
the issues PLHIV are facing to one degree or another. It provide some motivation for them to face
HIV/AIDS for their better health and to create a better working environment for PLHIV and
everyone.

Key words : support for people living with HIV/AIDS, employment service for people living
with HIVV/AIDS, employment for people with disabilities, HIV/AIDS training in
the workplace, corporate-nonprofit partnerships
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