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An Approach to Establishing the Training System :

The Process of Designing of Training
— Review of Activities for Implementation of Training in HIV Testing and Counseling

from Editing the Guideline to Stabilizing the Training System —

Yuriko Yanaca", Mitsunobu Imar”’ and Shingo Kato”

Y Center for Infectious Disease and Infectious Control, Keio University School of Medicine,
? Department of Human Welfare, Den-En Chofu University,
¥ Department of Microbiology and Immunology, Keio University School of Medicine

Objective : We examined a seven years’ implementing training project for the skill
development of prevention and care in HIV testing and counseling.

Materials and Methods : The training project activities for establishment and development of
the training for the counselors for HIV testing and counseling were categorized into six stages
and each activities were analyzed based on the feedbacks from the 565 participants.

Results : The training project consisted of six steps (editing the guideline; carrying out the
training and receiving feedbacks ; editing the trainers’ guide ; training instructors ; training
supervisors for the instructors). It was found that these steps were formulated consecutively and
resulted in the formation of consistency. Our unique approaches to the training by utilizing a
collaboration of HIV professionals for editing the guideline, a combination of lectures with skill
workshop, development of trainer’s guide and training programs for the trainers as well as
supervisors were important elements to make the training project efficient.

Conclusion : Our results indicated that the training project for the skill development in HIV
testing and counseling was constructed by the systematic approach from editing the guideline to
the training the trainers, which could be defined as “designing” the whole training system.
Diverse models of testing are available to increase access to HIV diagnosis. The training for
counselors applied for the new HIV testing style needs to be developed.

Key words : HIV testing and counseling, training, human resource development, design,
prevention and care
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